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Seminar paper from the year 2007 in the subject Business economics - Controlling, grade: 2,0, Heilbronn
University, 5 entries in the bibliography, language: English, abstract: A very important part of managerial
tasks is to measure the performance of their employees. The evaluation is necessary to attain the objectives
of the company as possible deficits can be identified and steps can be taken against them (Jobber and
Lancaster, 2003: 489). The performance measurement means to discover the strengths and weaknesses of the
employees with the aim to improve their performance. The evaluation should also recognize and reward the
success of the person evaluated and give him/her a clear feedback about the performance in order to support
his/her development (Spiro, Stanton and Rich, 2003: 445). This study will focus on the performance
measurement of the sales force, as the success of the sales department is decisive of the company’s overall
performance. In order to get motivated and qualified salespeople sales managers must not just analyze
statistics but also need to give directions and the possibility of self-development (Spiro, Stanton and Rich,
2003: 441-442). Following, a process of measuring sales force performance will be pointed out which leads
the sales manager through the evaluation. Afterwards, the importance of performance measurement within
sales management will be shown and a conclusion will be drawn.
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From reader reviews:
Rose Cordeiro:

This Sales Force Performance Measurement book is absolutely not ordinary book, you have it then the world
isin your hands. The benefit you will get by reading this book is actually information inside this guide
incredible fresh, you will get data which is getting deeper you read alot of information you will get. This
specific Sales Force Performance Measurement without we understand teach the one who reading through it
become critical in thinking and analyzing. Don't possibly be worry Sales Force Performance M easurement
can bring any time you are and not make your carrier space or bookshelves grow to be full because you can
haveit inside your lovely laptop even cellphone. This Sales Force Performance Measurement having
excellent arrangement in word as well as layout, so you will not really feel uninterested in reading.

Marlene Childs;

Reading a guide tends to be new life style on this era globalization. With reading through you can get alot of
information that can give you benefit in your life. Together with book everyone in thisworld can easily share
their idea. Books can also inspire alot of people. Plenty of author can inspire their particular reader with
their story or their experience. Not only situation that share in the books. But also they write about the ability
about something that you need example of this. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that exist now. The authors on this planet always try to improve their
talent in writing, they also doing some research before they write with their book. One of them isthis Sales
Force Performance Measurement.

Katie McCants:

The publication with title Sales Force Performance M easurement posesses a lot of information that you can
understand it. You can get alot of advantage after read this book. This specific book exist new know-how
the information that exist in this publication represented the condition of the world right now. That is
important to yo7u to understand how the improvement of the world. That book will bring you in new era of
the globalization. Y ou can read the e-book on your own smart phone, so you can read that anywhere you
want.

Christina Vallgo:

This Sales Force Performance Measurement is great publication for you because the content that is full of
information for you who have always deal with world and also have to make decision every minute. This
kind of book reved it info accurately using great manage word or we can say ho rambling sentencesinside.
So if you are read the item hurriedly you can have whole datain it. Doesn't mean it only gives you straight
forward sentences but difficult core information with attractive delivering sentences. Having Sales Force
Performance Measurement in your hand like getting the world in your arm, factsin it is not ridiculous just
one. We can say that no book that offer you world within ten or fifteen tiny right but this e-book already do
that. So, it is good reading book. Hi Mr. and Mrs. stressful do you still doubt which?
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