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Drive Strategy With Simplicity—On A Single Sheet Of Paper!

The One-Page Project Manager set a new standard as an understandabl e and easy-to-apply organizational
tool, allowing managers to summarize complex projects on a single information-rich page. This book, third
in the OPPM series, describes how to combine the OPPM with the Toyota A3 report to create an enhanced,
integrated management tool. With arefreshingly clear style, the authors walk users through implementing
the OPPM/A3 using a variety of real-world case studies, as well as their own experience at O.C. Tanner
Company. Rich with tools, templates, and teaching, the emphasi s throughout remains on maintaining
simplicity across the organization—communicating the right information to the right people at the right time
to get the right things done.

Praise for The One-Page Project Manager

"Executives want the answers to two questions: Where are we today? Where will we end up? Do you really
believe this cannot be accomplished on a single sheet of paper? The One-Page Project Manager series of
books is encouraging you to do just that. Making this part of your Project Management methodol ogy will
simplify and improve your project communication, especially for busy executives."

—Harold D. Kerzner, PhD, Senior Executive Director,

International Ingtitute for Learning, Inc.

Clark Campbell fillsavoid and bridges a communication gap that has long existed between company
executives and project or program managers. OPPM successfully links corporate strategy to those in the
trenches managing projects.”

—Dr. DenisR. Petersen, PMP

President and CEO, Milestone Management Consultants, LLC

"Clark Campbell and Mike Callins present how OPPM works to drive strategy deployment. With OPPM in
our lean tool kit, we have tapped into the creativity of our peopleto pump up

productivity, cut cycle times, reduce inventories, and sustain world-class quality."
—Harold Simons, Executive Vice President, Supply Chain, O.C. Tanner Company

Member of the Shingo Prize Board of Governors
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From reader reviews:
John Dinwiddie:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Do you realize? Many alot of people spent they will free time just watching TV, aswell as
playing video games all day long. If you need to try to find a new activity hereislook different you can read
abook. It isreally fun to suit your needs. If you enjoy the book you read you can spent the entire day to
reading a publication. The book The One-Page Project Manager for Execution: Drive Strategy and Solve
Problems with a Single Sheet of Paper it is quite good to read. There are alot of people that recommended
this book. These were enjoying reading this book. When you did not have enough space to develop this book
you can buy the e-book. Y ou can mOore simply to read this book from your smart phone. The priceis not too
expensive but this book has high quality.

BerniceKing:

People livein this new day of lifestyle alwaystry to and must have the time or they will get large amount of
stress from both everyday life and work. So , if we ask do people have extratime, we will say absolutely yes.
People is human not really arobot. Then we ask again, what kind of activity are you experiencing when the
spare time coming to anyone of course your answer can unlimited right. Then do you ever try this one,
reading ebooks. It can be your alternative inside spending your spare time, the actual book you have read
will be The One-Page Project Manager for Execution: Drive Strategy and Solve Problems with a Single
Sheet of Paper.

Gladys Jackson:

It is possible to spend your free time to read this book this e-book. This The One-Page Project Manager for
Execution: Drive Strategy and Solve Problems with a Single Sheet of Paper is simple to bring you can read it
in the park, in the beach, train and soon. If you did not possess much space to bring often the printed book,
you can buy often the e-book. It is make you better to read it. Y ou can save typically the book in your smart
phone. So there are alot of benefits that you will get when one buys this book.

Daniel Martin:

Many people spending their time period by playing outside together with friends, fun activity having family
or just watching TV 24 hours aday. Y ou can have new activity to invest your whole day by studying a book.
Ugh, do you consider reading a book can definitely hard because you have to bring the book everywhere? It
all right you can have the e-book, having everywhere you want in your Cell phone. Like The One-Page
Project Manager for Execution: Drive Strategy and Solve Problems with a Single Sheet of Paper whichis
finding the e-book version. So , try out this book? Let's view.
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