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A guide to the human factors in project management: knowledge, learning, and maturity

The Wiley Guides to the Management of Projects address critical, need-to-know information that will help
professionals successfully manage projects in most businesses and help students learn the best practices of
the industry. They contain not only well-known and widely used basic project management practices but also
the newest and most cutting-edge concepts in the broader theory and practice of managing projects.

This third volume in the series covers a range of organizational and people-based topics that are occupying
the project management world today. The essence of project management represents a "people" challenge-
the ability to appreciate and effectively employ the competencies of all those who are associated with the
project development and delivery process. This book explains how you can more successfully manage a
project from inception through delivery by learning how to handle critical issues around structure, teams,
leadership, power and negotiation, and the whole area of competencies. The expert contributors also include
chapters on global project management knowledge and standards, the role of project management
associations around the world, project management maturity models, and other key topics.

Complete your understanding of project management with these other books in The Wiley Guides to the
Management of Projects series:
*

The Wiley Guide to Project Control
*

The Wiley Guide to Project, Program & Portfolio Management
*

The Wiley Guide to Project Technology, Supply Chain & Procurement Management
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From reader reviews:

Willette Bickel:

In this 21st century, people become competitive in every single way. By being competitive now, people have
do something to make these individuals survives, being in the middle of the particular crowded place and
notice by simply surrounding. One thing that oftentimes many people have underestimated the item for a
while is reading. Yeah, by reading a publication your ability to survive enhance then having chance to
remain than other is high. For you personally who want to start reading some sort of book, we give you this
particular The Wiley Guide to Project Organization and Project Management Competencies (The Wiley
Guides to the Management of Projects) book as basic and daily reading e-book. Why, because this book is
usually more than just a book.

Martina White:

Do you one of people who can't read enjoyable if the sentence chained within the straightway, hold on guys
that aren't like that. This The Wiley Guide to Project Organization and Project Management Competencies
(The Wiley Guides to the Management of Projects) book is readable by simply you who hate those straight
word style. You will find the facts here are arrange for enjoyable reading experience without leaving even
decrease the knowledge that want to offer to you. The writer regarding The Wiley Guide to Project
Organization and Project Management Competencies (The Wiley Guides to the Management of Projects)
content conveys prospect easily to understand by most people. The printed and e-book are not different in the
content material but it just different by means of it. So , do you even now thinking The Wiley Guide to
Project Organization and Project Management Competencies (The Wiley Guides to the Management of
Projects) is not loveable to be your top collection reading book?

Stan Smith:

The ability that you get from The Wiley Guide to Project Organization and Project Management
Competencies (The Wiley Guides to the Management of Projects) will be the more deep you rooting the
information that hide inside the words the more you get thinking about reading it. It doesn't mean that this
book is hard to comprehend but The Wiley Guide to Project Organization and Project Management
Competencies (The Wiley Guides to the Management of Projects) giving you joy feeling of reading. The
author conveys their point in a number of way that can be understood by simply anyone who read that
because the author of this e-book is well-known enough. This specific book also makes your personal
vocabulary increase well. Making it easy to understand then can go along, both in printed or e-book style are
available. We highly recommend you for having that The Wiley Guide to Project Organization and Project
Management Competencies (The Wiley Guides to the Management of Projects) instantly.

Clara Radtke:

Spent a free time and energy to be fun activity to do! A lot of people spent their sparetime with their family,



or their own friends. Usually they undertaking activity like watching television, likely to beach, or picnic in
the park. They actually doing same thing every week. Do you feel it? Do you need to something different to
fill your personal free time/ holiday? Could possibly be reading a book might be option to fill your totally
free time/ holiday. The first thing that you will ask may be what kinds of guide that you should read. If you
want to consider look for book, may be the publication untitled The Wiley Guide to Project Organization and
Project Management Competencies (The Wiley Guides to the Management of Projects) can be fine book to
read. May be it is usually best activity to you.
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