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A sobering new statistic indicates that less than half of all projects assigned to management are completed,
done correctly, finished on time, and under budget. Project management is the discipline of organizing and
managing resources so that projects meet their defined scope, time, and cost constraints.

As a manager or assistant manager, you will be responsible for many projects, and you will be evaluated on
their planning, coordination, and control from inception to completion, including meeting their quality
requirements on time and within cost. Projects are critical to the success of any business or organization.
They are the activities that result in new or changed products and services. They increase sales, improve
customer satisfaction, reduce costs, improve the work environment, and result in countless other benefits. As
a manager or assistant manager, you will be evaluated on the success of your project management skills.

In this easy-to-read and comprehensive new book, you will learn planning strategies for each phase of
project management and for everything from the start-up meeting, to the project's execution and closure,
including its scope and information gathering requirements. You will learn how to create a project plan,
assess its risk, manage multiple projects, manage organization-wide initiatives, implement project
management concepts, and schedule, control, and manage contracts.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Andre Roberts:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make all of them survives, being in the middle of typically the crowded place and notice by
means of surrounding. One thing that often many people have underestimated the item for a while is reading.
That's why, by reading a book your ability to survive increase then having chance to stand than other is high.
To suit your needs who want to start reading the book, we give you this The Complete Guide to Project
Management for New Managers and Management Assistants: How to Get Things Done in Less Time book
as nice and daily reading e-book. Why, because this book is greater than just a book.

Antonia Wagner:

Reading a e-book can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
and so. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new
data. When you read a reserve you will get new information mainly because book is one of various ways to
share the information or perhaps their idea. Second, studying a book will make an individual more
imaginative. When you looking at a book especially hype book the author will bring one to imagine the story
how the personas do it anything. Third, you are able to share your knowledge to some others. When you read
this The Complete Guide to Project Management for New Managers and Management Assistants: How to
Get Things Done in Less Time, you are able to tells your family, friends as well as soon about yours book.
Your knowledge can inspire others, make them reading a guide.

Anna Cooper:

In this period globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of references to get information example: internet, magazine, book, and soon. You
can observe that now, a lot of publisher this print many kinds of book. Often the book that recommended for
you is The Complete Guide to Project Management for New Managers and Management Assistants: How to
Get Things Done in Less Time this reserve consist a lot of the information on the condition of this world
now. That book was represented how can the world has grown up. The language styles that writer make
usage of to explain it is easy to understand. The writer made some investigation when he makes this book.
Honestly, that is why this book appropriate all of you.

James Fox:

As a scholar exactly feel bored in order to reading. If their teacher inquired them to go to the library or make
summary for some book, they are complained. Just very little students that has reading's heart and soul or
real their hobby. They just do what the educator want, like asked to go to the library. They go to at this time
there but nothing reading very seriously. Any students feel that reading through is not important, boring



along with can't see colorful photos on there. Yeah, it is to get complicated. Book is very important for you.
As we know that on this era, many ways to get whatever we wish. Likewise word says, ways to reach
Chinese's country. Therefore , this The Complete Guide to Project Management for New Managers and
Management Assistants: How to Get Things Done in Less Time can make you experience more interested to
read.
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