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Rarely, if ever, do companies clearly distinguish between or balance the management of today's business and
planning for the future. Derek Abell, internationally renowned for his pioneering work on strategic market
planning, once again breaks sharply with conventional wisdom to demonstrate how a company can develop
analytic marketing modes for not one but two distinct planning horizons. Managing with dual strategies,
Abell argues, calls for new approaches not only to planning, but to organizational structure and management
control. He makes specific recommendations on how current operating practices need to be adapted, and
shows how leading firms are recognizing the dual nature of management as a new way of organizational life.

Planning for the present, Abell shows, requires a vision of how the firm must operate now given its unique
competencies and resources. By involving each level within the management team from the CEO to financial
planners, to line managers, Abell details how firms can pinpoint market opportunities through careful
segmentation and identification of key success factors to "connect" with customers. At the same time, he
distinguishes the importance of horizontal relationships for defining and focusing on internal strategies, and
vertical relationships for being attuned to changing market realities.

Success today, he warns, does not ensure success tomorrow. Abell describes how world-class leaders such as
Nestlé, Caterpillar, and Heineken monitor both internal and external forces for market change, successfully
mastering the present, and preempting the future. Preparing for the future requires understanding the full
range of activities industry-wide, and anticipating changes in technology, buyer/seller behavior, and product
life cycles. Abell explains how companies can develop and implement these co-existing visions and address
the real forms of change that vitally affect their future -- today and tomorrow.
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From reader reviews:

Phyllis Belser:

This Managing with Dual Strategies: Mastering the Present - Preempting the Future are generally reliable for
you who want to be considered a successful person, why. The reason why of this Managing with Dual
Strategies: Mastering the Present - Preempting the Future can be among the great books you must have will
be giving you more than just simple reading through food but feed you with information that probably will
shock your earlier knowledge. This book is handy, you can bring it everywhere and whenever your
conditions throughout the e-book and printed ones. Beside that this Managing with Dual Strategies:
Mastering the Present - Preempting the Future giving you an enormous of experience for example rich
vocabulary, giving you tryout of critical thinking that we all know it useful in your day action. So , let's have
it and enjoy reading.

Gary Williams:

The reserve untitled Managing with Dual Strategies: Mastering the Present - Preempting the Future is the
publication that recommended to you to read. You can see the quality of the book content that will be shown
to anyone. The language that publisher use to explained their ideas are easily to understand. The article
author was did a lot of analysis when write the book, so the information that they share for you is absolutely
accurate. You also will get the e-book of Managing with Dual Strategies: Mastering the Present - Preempting
the Future from the publisher to make you a lot more enjoy free time.

Herbert Knight:

Is it you who having spare time subsequently spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something new? This Managing with Dual Strategies: Mastering
the Present - Preempting the Future can be the respond to, oh how comes? A book you know. You are and so
out of date, spending your time by reading in this fresh era is common not a geek activity. So what these
textbooks have than the others?

Adam Carter:

What is your hobby? Have you heard in which question when you got pupils? We believe that that query was
given by teacher to their students. Many kinds of hobby, All people has different hobby. And you know that
little person similar to reading or as studying become their hobby. You should know that reading is very
important as well as book as to be the thing. Book is important thing to add you knowledge, except your
personal teacher or lecturer. You get good news or update about something by book. Different categories of
books that can you choose to adopt be your object. One of them are these claims Managing with Dual
Strategies: Mastering the Present - Preempting the Future.
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