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Despite clear evidence of a serious decline in morale, the major competitors in the law firm management
marketplace have virtually ignored the motivational facet of current managerial theory and practice. As
evidenced by a review of the literature dealing with law firm management, including major books,
handbooks, and professional seminar outlines, there has existed until now no treatment of current
management theory and practice as it pertains to law firms. In addressing human resources topics as they
apply to the modern law firm, this book fills a genuine void in an area which is of major importance to law
firms challenged to remain profitable in an increasingly hostile environment.

Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change provides a
comprehensive treatment of critical aspects of modern management: motivation, communication,
organizational culture, structure and strategy, power and politics, recruitment and training, the reward-
performance-retention dynamic, performance appraisal, and planned change. Grounded in managerial theory
and research, based on extensive practice, and exemplified by anecdotal war stories, this book makes
valuable reading for partners, associates, managers, and future members of law firms?and offers important
ideas for motivating members of all professional service firms. Intended for law firms and lawyers within
them, solo practitioners who contemplate joining with others in a firm partnership, law school libraries, and
general and professional association libraries including bar associations on the state and local levels.
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From reader reviews:

Micheal Taylor:

The book Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change
will bring that you the new experience of reading some sort of book. The author style to clarify the idea is
very unique. In the event you try to find new book to see, this book very acceptable to you. The book
Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change is much
recommended to you you just read. You can also get the e-book through the official web site, so you can
easier to read the book.

Nathanael Ma:

The book Managing People in Today's Law Firm: The Human Resources Approach to Surviving Change has
a lot of information on it. So when you make sure to read this book you can get a lot of advantage. The book
was written by the very famous author. Mcdougal makes some research before write this book. This specific
book very easy to read you can find the point easily after perusing this book.

Cheryl Taylor:

The book untitled Managing People in Today's Law Firm: The Human Resources Approach to Surviving
Change contain a lot of information on it. The writer explains your girlfriend idea with easy approach. The
language is very simple to implement all the people, so do definitely not worry, you can easy to read this.
The book was published by famous author. The author brings you in the new era of literary works. It is easy
to read this book because you can read on your smart phone, or gadget, so you can read the book inside
anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
site and order it. Have a nice read.

Micah Clark:

Many people spending their time frame by playing outside having friends, fun activity together with family
or just watching TV all day every day. You can have new activity to invest your whole day by studying a
book. Ugh, you think reading a book will surely hard because you have to use the book everywhere? It all
right you can have the e-book, having everywhere you want in your Cell phone. Like Managing People in
Today's Law Firm: The Human Resources Approach to Surviving Change which is getting the e-book
version. So , try out this book? Let's observe.
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