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Studienarbeit aus dem Jahr 2012 im Fachbereich BWL - Personal und Organisation, Note: 1,7, , Sprache:
Deutsch, Abstract: Im Zuge der sich immer stérker verandernden Altersstruktur sowie dem Wandel des
Arbeitgebermarktes hin zu einem Arbeitnehmermarkt mussen sich Unternehmen der Herausforderung des
Retention Managements stellen. Doch worum geht es hierbei und was sind die Ziele dieser Strategie?

Im Jahre 2001 wurde zum ersten Mal im Rahmen der Kienbaum Studie der Begriff ,, Retention Management*
mit dem Personalmanagement in Verbindung gebracht. Urspriinglich stammt das Wort ,, Retention* aus dem
lateinischen , retentio” und entspricht dem Wort ,, zuriickhaltend” .

Daruber hinaus st es hilfreich, den Begriff , Retention Management” in seine englischen Bestandteile zu
zersetzen. ,, Retention”, das aus dem englisch stammige Wort, bedeutet so viel wie ,,Beibehatung® . Bel dem
Begriff ,,Management” handelt es sich hingegen um die Ansammlung von Mal3nahmen, wel che strategisch
ein Ziel verfolgen.

Doch welches Personal soll gehalten werden? Diese Frage stellte sich die FAZ und fand heraus, dass
lediglich 20% der Beschéftigten eines Unternehmens fir den Erfolg verantwortlich sind, weitere 70% sind

L eistungstréger, die restlichen 10% sind substituierbar.

Es geht demnach um die zentrale Frage, wie sich Unternehmen ihre High Potentials, die hochbegabten
Manner und Frauen (20%) die nicht nur fachliche Qualifikation aufweisen, sondern sich auch durch soziales
Verhalten und Engagement aus der Masse herausheben, erhalten. Ferner wird die Frage nach einem zu
schaffendem Anreizsystem gestellt, welches langfristig Mitarbeiter sichern soll.

Das Retention Management fasst demnach alle systemati schen Mal3nahmen der Organisation zusammen, die
dazu fuhren, dass ein High Potential an das eigene Unternehmen gebunden werden kann, leistungsbereit
bleibt und sich loyal verhélt.
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From reader reviews:
Herman Nelson:

This Retention Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-fellows.net
stipendiaten-wissen) (German Edition) usually are reliable for you who want to be described as a successful
person, why. The explanation of this Retention Management. Erfolgreiche Mal3nahmen zur
Personalerhaltung (Aus der Reihe: e-fellows.net stipendiaten-wissen) (German Edition) can be one of the
great books you must have is usually giving you more than just simple examining food but feed you actually
with information that might be will shock your preceding knowledge. This book is handy, you can bring it
almost everywhere and whenever your conditions at e-book and printed kinds. Beside that this Retention
Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-fellows.net stipendiaten-
wissen) (German Edition) giving you an enormous of experience including rich vocabulary, giving you trial
run of critical thinking that could it useful in your day activity. So, let's have it and enjoy reading.

Derrick Minor:

Reading a e-book tends to be new life stylein this era globalization. With looking at you can get alot of
information that will give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Books can also inspire alot of people. Plenty of author can inspire their particular reader
with their story or their experience. Not only the storyplot that share in the books. But also they write about
the data about something that you need example of this. How to get the good score toefl, or how to teach
your children, there are many kinds of book that you can get now. The authors these days always try to
improve their skill in writing, they also doing some study before they write on their book. One of them isthis
Retention Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-fellows.net
stipendiaten-wissen) (German Edition).

Robert Shelby:

This Retention Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-fellows.net
stipendiaten-wissen) (German Edition) is great guide for you because the content that is full of information
for you who else always deal with world and possess to make decision every minute. This particular book
reveal it facts accurately using great arrange word or we can declare no rambling sentences included. So if
you are read the idea hurriedly you can have wholeinfo in it. Doesn't mean it only offers you straight
forward sentences but hard core information with lovely delivering sentences. Having Retention
Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-fellows.net stipendiaten-
wissen) (German Edition) in your hand like obtaining the world in your arm, info in it is not ridiculous one
particular. We can say that no publication that offer you world throughout ten or fifteen minute right but this
publication already do that. So , this can be good reading book. Hello Mr. and Mrs. busy do you still doubt
that will?



Concepcion Bass:

Asapupil exactly feel bored in order to reading. If their teacher inquired them to go to the library or even
make summary for some e-book, they are complained. Just little students that has reading's heart and soul or
real their pastime. They just do what the teacher want, like asked to the library. They go to at this time there
but nothing reading really. Any students feel that studying is not important, boring as well as can't see
colorful picson there. Yeah, it isfor being complicated. Book is very important for you. As we know that on
this age, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's country.
Therefore, this Retention Management. Erfolgreiche Mal3nahmen zur Personalerhaltung (Aus der Reihe: e-
fellows.net stipendiaten-wissen) (German Edition) can make you feel more interested to read.
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