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More than a fad, teaming is proving to be a new way of organizational life, with eight out of every ten
employees now involved in some kind of teamwork. But how exactly does one play on a team at work?
While there are plenty of manuals, trainers, and theories that help managers create, lead, and reward teams,
actual team members are often left struggling without a handbook or a coach.

With refreshing clarity and common sense, Maureen O'Brien, a team expert with more than twenty years of
experience as a player, coach, and business consultant, offers one-on-one coaching tips to team players in
Who's Got the Ball? The author covers all the bases, from setting a team's goals and articulating its noble
purpose, to banishing boring meetings, deciding how to make decisions, and even using flip charts
effectively. Friendly and conversational, O'Brien offers experience-based, easy-to-implement guidelines that
are eminently practical and surprisingly fun. Her concise coaching notes, wonderfully illustrated by real-life
organizational situations, address every aspect of daily team life, including: creating a workable team
structure * being a valuable team member * avoiding common teamwork traps * running an effective team
meeting * making and implementing decisions * leading a team.

From developing a new team and determining just what kind of game your team is playing--individualistic
baseball, interdependent basketball, or tightly orchestrated football--to dealing with personality-based
conflicts, knowing when to take a time-out, and honoring a project's most valuable player, Who's Got the
Ball? is an invaluable guide to surviving--and thriving--on today's work teams.
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From reader reviews:

Jon Cerrone:

A lot of people always spent all their free time to vacation or go to the outside with them household or their
friend. Do you know? Many a lot of people spent these people free time just watching TV, or perhaps
playing video games all day long. If you want to try to find a new activity here is look different you can read
a book. It is really fun for yourself. If you enjoy the book that you read you can spent 24 hours a day to
reading a guide. The book Who's Got the Ball? (and Other Nagging Questions About Team Life): A Player's
Guide for Work Teams it is extremely good to read. There are a lot of folks that recommended this book.
They were enjoying reading this book. Should you did not have enough space to bring this book you can buy
the particular e-book. You can m0ore easily to read this book from a smart phone. The price is not to cover
but this book offers high quality.

Jose Laney:

Who's Got the Ball? (and Other Nagging Questions About Team Life): A Player's Guide for Work Teams
can be one of your nice books that are good idea. We all recommend that straight away because this book has
good vocabulary that may increase your knowledge in vocabulary, easy to understand, bit entertaining but
nevertheless delivering the information. The copy writer giving his/her effort to get every word into
satisfaction arrangement in writing Who's Got the Ball? (and Other Nagging Questions About Team Life): A
Player's Guide for Work Teams however doesn't forget the main place, giving the reader the hottest and
based confirm resource facts that maybe you can be among it. This great information may drawn you into
brand-new stage of crucial imagining.

Larry Chaffin:

Many people spending their moment by playing outside with friends, fun activity with family or just
watching TV 24 hours a day. You can have new activity to shell out your whole day by studying a book.
Ugh, you think reading a book can actually hard because you have to accept the book everywhere? It fine
you can have the e-book, taking everywhere you want in your Touch screen phone. Like Who's Got the Ball?
(and Other Nagging Questions About Team Life): A Player's Guide for Work Teams which is having the e-
book version. So , why not try out this book? Let's see.

Robert Russell:

As a student exactly feel bored to help reading. If their teacher requested them to go to the library or even
make summary for some book, they are complained. Just very little students that has reading's soul or real
their leisure activity. They just do what the trainer want, like asked to go to the library. They go to there but
nothing reading very seriously. Any students feel that studying is not important, boring along with can't see
colorful images on there. Yeah, it is to become complicated. Book is very important to suit your needs. As
we know that on this age, many ways to get whatever we would like. Likewise word says, many ways to



reach Chinese's country. So , this Who's Got the Ball? (and Other Nagging Questions About Team Life): A
Player's Guide for Work Teams can make you sense more interested to read.
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