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A guide to the parallel revolutions in technology, organizations, and leadership
This practical yet thought-provoking book presents a wealth of evidence to show that the two recurrent
themes of democracy and enterprise are transforming our institutions. Organizations are becoming changing
clusters of entrepreneurial units working together to form "internal markets," while this diversity is being
integrated into a "corporate community" that unites the interests of investors, workers, clients, business
partners, and the public. Even fierce competitors are cooperating.
o "Serving enterprises" make customers working partners in the creation of value
o "Knowledge entrepreneurs" form teams of self-managed internal enterprises
o "Internal markets" and "Corporate community" harness external forces to drive continuous change
o The power of "inner leadership" unites liberated workers, critical clients, and temporary business partners
o "Intelligent growth" offers strategic advantage that is ecologically benign
Illustrative examples, survey data, trends, anecdotes, and exercises offer original insights into the use of New
Management principles. In addition, mini-case studies of MCI, Saturn, The Body Shop, Hewlett-Packard,
Johnson & Johnson, Southwest Airlines, Home Depot, IKEA, Wal-Mart and other great companies illustrate
vividly how creative managers design and lead organizations in an era of global competition, constant
change, and empowered people. The author also analyzes critical issues, such as the nagging old conflict
between profit and society, to provide managers a comprehensive, stimulating guide to where their craft is
heading.
Halal argues that the transition to a New Management is almost inevitable because it is being driven not by
altruism or even good leadership, but by the relentless advance of the Information Revolution. Only small
entrepreneurial teams operating from the bottom-up can master today's exploding complexity, and gaining
stakeholder support is now essential because a knowledge-based economy has made cooperation a
competitive advantage. Rather than fussing over quick fixes, The New Management points the way toward
more fundamental solutions to the massive changes that will confront all institutions as the transition to a
knowledge society rolls on into the 21st century.
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From reader reviews:

Bettie Hentges:

Book is written, printed, or highlighted for everything. You can learn everything you want by a book. Book
has a different type. As you may know that book is important issue to bring us around the world. Close to
that you can your reading expertise was fluently. A book The New Management: Bringing Democracy &
Markets Inside Organizations will make you to always be smarter. You can feel far more confidence if you
can know about everything. But some of you think which open or reading the book make you bored. It is not
necessarily make you fun. Why they may be thought like that? Have you looking for best book or acceptable
book with you?

Sara Jones:

In this 21st century, people become competitive in each way. By being competitive at this point, people have
do something to make these people survives, being in the middle of the actual crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated the item for a while is reading.
That's why, by reading a book your ability to survive enhance then having chance to remain than other is
high. For you who want to start reading a book, we give you that The New Management: Bringing
Democracy & Markets Inside Organizations book as beginner and daily reading reserve. Why, because this
book is usually more than just a book.

Donald Jones:

A lot of people always spent all their free time to vacation as well as go to the outside with them friends and
family or their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or
maybe playing video games all day long. If you wish to try to find a new activity honestly, that is look
different you can read a new book. It is really fun for you. If you enjoy the book you read you can spent all
day long to reading a book. The book The New Management: Bringing Democracy & Markets Inside
Organizations it doesn't matter what good to read. There are a lot of folks that recommended this book.
These folks were enjoying reading this book. When you did not have enough space to deliver this book you
can buy often the e-book. You can m0ore quickly to read this book from the smart phone. The price is not
very costly but this book has high quality.

Gregory Eubanks:

As we know that book is essential thing to add our knowledge for everything. By a e-book we can know
everything we really wish for. A book is a range of written, printed, illustrated or blank sheet. Every year has
been exactly added. This reserve The New Management: Bringing Democracy & Markets Inside
Organizations was filled about science. Spend your spare time to add your knowledge about your scientific
research competence. Some people has several feel when they reading some sort of book. If you know how
big good thing about a book, you can sense enjoy to read a book. In the modern era like at this point, many



ways to get book you wanted.
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