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In a world facing chronic and increasing shortages in food crops and natural resources, visionary leadership
in agriculture becomes more and more critical for building and maintaining a sustainable future. It is of
paramount importance that the dynamic and challenging evolution in agriculture over the last century and a
half be met today with imaginative leadership in virtually all aspects of activities and organizations involved.

Leadership in Agriculture: Case Studies for a New Generation focuses on key characteristics and elements
of leadership. Using case studies from research, industry, education, administration, and extension services,
the authors present real-world circumstances ranging from natural disasters to major restructuring that
demanded problem solving, new initiatives, consensus, and organizational commitment. Drawing on their
own experiences and covering topics as diverse as closing facilities, mounting a national research initiative,
reinventing a major corporation, and dealing with invasive termites, the studies contain examples of both
good and bad outcomes and tie back to the stated leadership principles and qualities.

TABLE OF CONTENTS:

Preface vii

Acknowledgments xiii

Leadership in the Agricultural Environment 1

Character: The Bedrock of Leaders and Leadership 13

Case Studies—How Leadership Can Make a Difference 37

1. Facing Down Nature: How a Regional Lab Survived Hurricane Katrina (Addressing Physical Crises) 38

2. Exerting Ag Leadership in Distributed Geographic Locations (Coordinating Dispersed Units within One
Organization) 49

3. Closing and Relocating Facilities and Terminating Programs (Leadership Challenges with Organizational
Restructuring) 59

4. National Research Initiative: Creating a Shared Leadership Vision (Bringing about a New Solution) 73

5. Battling Formosan Subterranean Termites (Forging a New Approach) 81

6. Gathering of the Agricultural Clan (Bringing Leaders Together without Central Authority) 90



7. Monsanto: How One Company Saw the Future and Transformed to Seize It (Leadership’s Role in a
Significant Change) 96

8. Enhancing Leadership in the State Agricultural Experiment Stations (Cultivating New Leadership) 123

9. Development of the Council for Agricultural Science and Technology (CAST) (Enhancing a Better
Understanding of Agricultural Science and Technology) 133

Lessons Learned from Case Studies 145

Making Leadership Work for You 152

Appendixes: How Does the Scientific Agricultural System Work? 161

Appendix A. The Land-Grant System: A Key to America’s Dream? How Does It Function? 161

Appendix B. The USDA’s Agricultural Research Service: Focus on National and International Issues 165

Appendix C. The Industrial Approach to Research: Diverse Foci Linked to Industrial Economic Effects 167

Notes 171

Bibliography 173

About the Authors 177

Index 179

For more information, please visit www.leadershipinagriculture.com.

 

 

 Download Leadership in Agriculture: Case Studies for a New ...pdf

 Read Online Leadership in Agriculture: Case Studies for a Ne ...pdf

http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0
http://toolbook.site/go/read.php?id=B00CJ2C3H0


Download and Read Free Online Leadership in Agriculture: Case Studies for a New Generation
(Texas A&M AgriLife Research and Extension Service Series) John Patrick Jordan, Neville P. Clarke,
Gale A. Buchanan, Kelly C. Jordan

From reader reviews:

Fernando Levering:

The knowledge that you get from Leadership in Agriculture: Case Studies for a New Generation (Texas
A&M AgriLife Research and Extension Service Series) is the more deep you excavating the information that
hide inside words the more you get thinking about reading it. It does not mean that this book is hard to
understand but Leadership in Agriculture: Case Studies for a New Generation (Texas A&M AgriLife
Research and Extension Service Series) giving you enjoyment feeling of reading. The copy writer conveys
their point in selected way that can be understood by simply anyone who read it because the author of this
reserve is well-known enough. This book also makes your own vocabulary increase well. Therefore it is easy
to understand then can go along with you, both in printed or e-book style are available. We recommend you
for having this specific Leadership in Agriculture: Case Studies for a New Generation (Texas A&M AgriLife
Research and Extension Service Series) instantly.

George Hale:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their leisure time with
their family, or their own friends. Usually they carrying out activity like watching television, gonna beach, or
picnic inside park. They actually doing same task every week. Do you feel it? Do you need to something
different to fill your current free time/ holiday? May be reading a book might be option to fill your no cost
time/ holiday. The first thing that you ask may be what kinds of book that you should read. If you want to try
out look for book, may be the publication untitled Leadership in Agriculture: Case Studies for a New
Generation (Texas A&M AgriLife Research and Extension Service Series) can be fine book to read. May be
it is usually best activity to you.

Rebecca Moreno:

Do you have something that you like such as book? The publication lovers usually prefer to decide on book
like comic, short story and the biggest an example may be novel. Now, why not seeking Leadership in
Agriculture: Case Studies for a New Generation (Texas A&M AgriLife Research and Extension Service
Series) that give your enjoyment preference will be satisfied by reading this book. Reading habit all over the
world can be said as the method for people to know world much better then how they react in the direction of
the world. It can't be said constantly that reading behavior only for the geeky particular person but for all of
you who wants to possibly be success person. So , for every you who want to start examining as your good
habit, you could pick Leadership in Agriculture: Case Studies for a New Generation (Texas A&M AgriLife
Research and Extension Service Series) become your own personal starter.

Tiffany Reyes:

Reading a guide make you to get more knowledge from this. You can take knowledge and information from



a book. Book is created or printed or descriptive from each source which filled update of news. In this
modern era like today, many ways to get information are available for you. From media social such as
newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You can add your
understanding by that book. Are you ready to spend your spare time to spread out your book? Or just
searching for the Leadership in Agriculture: Case Studies for a New Generation (Texas A&M AgriLife
Research and Extension Service Series) when you needed it?
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