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Most change efforts fail because most change methods are built to deal with single challenges in a nice, neat,
linear way. But leaders know that today, pressures for change don't come at you one at a time; they come all
at once. It's like riding a roller coaster: sudden drops, jarring turns, anxious climbs into the unknown.
Drawing on his years of experience at the Center for Creative Leadership and Columbia University, Bill
Pasmore offers a four-part model and four mindsets that allow leaders to deal with multiple changes
simultaneously without drowning in the churn.

The first step, Pasmore says, is to Discover which external pressures for change are the most necessary to
address. The key here is to think fewer—step away from the buffet of possibilities and pinpoint the highest-
impact options. Then you need to Decide how many change efforts your organization can handle. Here the
mindset is to think scarcer—you have only so many people and so many resources, so how do you best use
them? Once you've figured that out, it's time to Do—and here you want to think faster. Streamline processes
and engage in rapid prototyping so you can learn quickly and cost-effectively. The last step is to Discern
what worked and what didn't, so think smarter—develop metrics, identify trends, and make sure learnings
are disseminated throughout the organization.

For each stage of the process, Pasmore offers detailed advice, practical tools, and real-world examples. This
book is a comprehensive guide to navigating change the way it happens now.
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From reader reviews:

Tammy Ely:

The feeling that you get from Leading Continuous Change: Navigating Churn in the Real World may be the
more deep you digging the information that hide inside words the more you get interested in reading it. It
doesn't mean that this book is hard to recognise but Leading Continuous Change: Navigating Churn in the
Real World giving you buzz feeling of reading. The author conveys their point in a number of way that can
be understood through anyone who read it because the author of this e-book is well-known enough. That
book also makes your personal vocabulary increase well. Making it easy to understand then can go along
with you, both in printed or e-book style are available. We suggest you for having this specific Leading
Continuous Change: Navigating Churn in the Real World instantly.

Nancy Hartsell:

This book untitled Leading Continuous Change: Navigating Churn in the Real World to be one of several
books this best seller in this year, that's because when you read this book you can get a lot of benefit in it.
You will easily to buy this book in the book retail outlet or you can order it via online. The publisher in this
book sells the e-book too. It makes you easier to read this book, because you can read this book in your Cell
phone. So there is no reason for you to past this publication from your list.

Carol Ratliff:

Leading Continuous Change: Navigating Churn in the Real World can be one of your beginning books that
are good idea. We recommend that straight away because this book has good vocabulary that may increase
your knowledge in vocab, easy to understand, bit entertaining however delivering the information. The copy
writer giving his/her effort that will put every word into delight arrangement in writing Leading Continuous
Change: Navigating Churn in the Real World however doesn't forget the main position, giving the reader the
hottest in addition to based confirm resource details that maybe you can be among it. This great information
may drawn you into new stage of crucial considering.

Kent Brown:

Reading a reserve make you to get more knowledge from it. You can take knowledge and information from a
book. Book is composed or printed or illustrated from each source which filled update of news. On this
modern era like today, many ways to get information are available for you actually. From media social such
as newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can add your
knowledge by that book. Ready to spend your spare time to spread out your book? Or just looking for the
Leading Continuous Change: Navigating Churn in the Real World when you essential it?
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