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L ead change through strategic alignment of project and process performance

Practical and filled with expert advice, Srategic Project Portfolio Management: Enabling a Productive
Organization presents a clear framework for your organization to complete impactful strategic projects.
Providing executive-level guidance to build a powerful and efficient process from initial adoption to
portfolio alignment, this essential resource contains case studies from small to global multinational
organizations, arming you with the insights to ensure your strategic projects are given the resources they
need to deliver business impact.

Thisimportant guide

- Shows executives how to align their projects and processes with their business strategy for compelling
competitive advantage

- Provides cases from best in class organizations, showing how they were able to achieve results by using
processes outlined in the book

- Revedls how technology is the key to developing new collaborative platforms and innovative work
management environments that have not been possible until now

- Defines aframework for assessing project portfolio management competence within your organization and
driving momentum for compelling improvements

- Explores how to go beyond project portfolio management to a holistic work management system

Strategic Project Portfolio Management: Enabling a Productive Organization offers the practical
recommendations, guidance, and real world insights you need to immediately begin driving better project
management strategy.
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From reader reviews:
Debbie Gagnon:

The knowledge that you get from Strategic Project Portfolio Management: Enabling a Productive
Organization (Microsoft Executive Leadership Series) is amore deep you digging the information that hide
in the words the more you get thinking about reading it. It does not mean that this book is hard to recognise
but Strategic Project Portfolio Management: Enabling a Productive Organization (Microsoft Executive
Leadership Series) giving you thrill feeling of reading. The author conveys their point in a number of way
that can be understood by means of anyone who read it because the author of this e-book is well-known
enough. That book also makes your own vocabulary increase well. Thereforeit is easy to understand then
can go aong with you, both in printed or e-book style are available. We advise you for having this particular
Strategic Project Portfolio Management: Enabling a Productive Organization (Microsoft Executive
Leadership Series) instantly.

Robert Delaney:

Hey guys, do you wishes to finds a new book you just read? May be the book with the title Strategic Project
Portfolio Management: Enabling a Productive Organization (Microsoft Executive Leadership Series) suitable
to you? The actual book was written by famous writer in this era. The book untitled Strategic Project
Portfolio Management: Enabling a Productive Organization (Microsoft Executive Leadership Series)isthe
main of several booksin which everyone read now. This book was inspired many people in the world. When
you read this e-book you will enter the new shape that you ever know ahead of. The author explained their
thought in the simple way, thus all of people can easily to know the core of this publication. This book will
give you alarge amount of information about this world now. To help you see the represented of the world
within this book.

Robert Hightower:

The reserve untitled Strategic Project Portfolio Management: Enabling a Productive Organization (Microsoft
Executive Leadership Series) isthe reserve that recommended to you you just read. Y ou can see the quality
of the book content that will be shown to you. The language that author use to explained their ideas are easily
to understand. The article author was did alot of exploration when write the book, so the information that
they share to you personally is absolutely accurate. Y ou also might get the e-book of Strategic Project
Portfolio Management: Enabling a Productive Organization (Microsoft Executive L eadership Series) from
the publisher to make you far more enjoy freetime.

Jack Murray:

Strategic Project Portfolio Management: Enabling a Productive Organization (Microsoft Executive
Leadership Series) can be one of your beginning books that are good idea. Most of us recommend that
straight away because this guide has good vocabulary that may increase your knowledge in vocabulary, easy



to understand, bit entertaining but still delivering the information. The article author giving his’her effort that
will put every word into pleasure arrangement in writing Strategic Project Portfolio Management: Enabling a
Productive Organization (Microsoft Executive L eadership Series) but doesn't forget the main point, giving
the reader the hottest as well as based confirm resource details that maybe you can be one among it. This
great information can drawn you into brand new stage of crucial imagining.
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