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NOTE: This is a single chapter excerpted from the book Handbook of Organizational Creativity, made
available for individual purchase. Additional chapters, as well as the entire book, may be purchased
separately.

A large body of research examines creativity as an act performed by individual persons; hence, they are
called entity-based approaches. These approaches focus on the attributes of individuals acting independently
or while engaged in-group activities, and on the conditions that foster creativity. The conditions that foster
individual creativity include contexts (such as autonomy or heterogeneity) and appropriate leadership
behaviors. Creative people possess a high degree of achievement motivation, and they have an adaptive style
of relating to problems in their environment. Collective creativity emerges from an environment in which
ideas can flow and interact. Creativity is fostered by interaction, interdependency, heterogeneity, pressure,
task-related conflict, and adaptive rules. Leaders who champion creative ideas, foster sense making in self
and others, and who provide psychologically safe environments enable it. Complexity dynamics allow ideas
to converge and diverge; to conflict and elaborate; to spontaneously emerge when people try to reconcile
differences, when they discover opportunities to merge various ideas into a uniquely different idea, or when
ideas complement the usefulness of one another. Complexity isn't just a one-on-one environment, it is a
networked environment in which different ideas influence and re-influence each other, in which ideas affect
one another at a distance through indirect pathways of relationships, and in which higher-order ideas
influence the development of lower level ideas.
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From reader reviews:

Donald Scott:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity with regard to spend your time. Any person spent all their
spare time to take a stroll, shopping, or went to typically the Mall. How about open or read a book allowed
Chapter 018, Leadership of Creativity: Entity-Based, Relational, and Complexity Perspectives? Maybe it is
to get best activity for you. You understand beside you can spend your time with your favorite's book, you
can cleverer than before. Do you agree with it is opinion or you have other opinion?

Paul Day:

What do you concerning book? It is not important to you? Or just adding material when you really need
something to explain what the ones you have problem? How about your time? Or are you busy individual? If
you don't have spare time to try and do others business, it is make you feel bored faster. And you have free
time? What did you do? Everyone has many questions above. They should answer that question since just
their can do which. It said that about e-book. Book is familiar on every person. Yes, it is proper. Because
start from on guardería until university need that Chapter 018, Leadership of Creativity: Entity-Based,
Relational, and Complexity Perspectives to read.

Vincent Newton:

This Chapter 018, Leadership of Creativity: Entity-Based, Relational, and Complexity Perspectives is great
reserve for you because the content which is full of information for you who always deal with world and get
to make decision every minute. This book reveal it details accurately using great manage word or we can say
no rambling sentences in it. So if you are read that hurriedly you can have whole facts in it. Doesn't mean it
only will give you straight forward sentences but difficult core information with wonderful delivering
sentences. Having Chapter 018, Leadership of Creativity: Entity-Based, Relational, and Complexity
Perspectives in your hand like getting the world in your arm, information in it is not ridiculous just one. We
can say that no publication that offer you world throughout ten or fifteen small right but this e-book already
do that. So , this really is good reading book. Hey there Mr. and Mrs. occupied do you still doubt that will?

Judy Newberry:

As a university student exactly feel bored to reading. If their teacher expected them to go to the library or
make summary for some reserve, they are complained. Just minor students that has reading's heart and soul
or real their pastime. They just do what the trainer want, like asked to the library. They go to at this time
there but nothing reading really. Any students feel that reading through is not important, boring in addition to
can't see colorful pics on there. Yeah, it is to get complicated. Book is very important in your case. As we
know that on this age, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. So , this Chapter 018, Leadership of Creativity: Entity-Based, Relational, and Complexity



Perspectives can make you sense more interested to read.
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